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Experiential Exercise and Case

Communication Competency

7 results Analyzing Your Organization’s Design®®

Instructions statement as a description of an organizati
Listed arc statements describing an organizations design.  work for or have worked for i the past.
Indicate the extent to which you agree or disagree with cach  number next to the statement

you curr

Contents rele the appropriate

p.17 A PEE = e
" y Terms and Concepts 471 Discussion PART I: PERFORMANCE MANAGEMENT CONTEXT .

! ; v o a very
Questions 472 Experiential Exercise and Leaders in my organization . .. Not atall Neutral great extent
Case 472 Experiential ...

1. Se ing/aggressive goals 1 2 3 4 5 6 7
Part 4: The Organization ) ~ 2. s cretivechallnges o heie pogle osad 1 2 3 4 5 6
3. Make a point of stretching their people. 1 2 3 4 5 6 7
p- 507 . . . 4. Use business goals and performance measures 1 2 3 4 5 6
1472 Part 4 The Organization Discussion to run their businesses.
Questions 1. ... 5. Hold people accountable for their performance. 1 2 3 4 5 6 7
6. Encourage and reward hard work through 1 2 3 4 5 6 7

incentive compensation.
Add the points for statements 1 through 6. This is your score for the performance management context

Subject and Organizational Ind...
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...1,467, 489 Citigroup, 39, 41,210, 275,

364, 472, 535 CitiMortgage, 364-365 civil
rights justice,...
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Chapter 15 Organization Design

PART II: SOCIAL SUPPORT CONTEXT

7 results tht Toavery
Leaders in my organization . .. Notatall Neun great extent

Contents ) ~ A 7. Devote considerable effort to developing 1 2 3 4 5 6 7
subordinates
p.17 8. Push decisions down to the lowest appropriate 1 2 3 4 5 6

.y Terms and Concepts 471 Discussion , 'H‘ e , N , C . )
. N ;. 9 [ave access to the information they need to make 2 5 6 t
8uesl[|lo7r;sE- »Ex;:_erlwenual Exercise and < b s
ase xperiential ... 10. Quickly replicate best practices across organizational 1 2 3 4 s 6 7
‘boundaries.
Part 4: The Organization (1) ~ 11. Treat failure in a good cffort as a le 1 2 3 4 s 6 7
opportunity, not as something to be asha
p. 507 12. Are willing and able to take prudent risks. 1 2 3 4 5 6 7
472 Part 4 The Organization Discussion Add the points for statements 7 through 12. This is your score for the social support context
Questions 1. ..

Now plot your scores on the graph provided here.
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